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DEPARTMSMT OF THE AHMT 
H^SADQUARTBRS, 69TH SIGNAL BATTALION (ARM!) 

AR) San Francisco   96307 

SCCVSQ-AB U Nonreniber 1966 

SÜRJBCT:   Operational Report for Quarterly Period Ending 31 Octoke»   •«, ^r 
1966 (RCS-CSFOR-65) " ^D   Ö   C 

IP-'      - •" 

Section 11   SIGNIFICANT UNIT ACTITITIES   \t)) ^Eß 2 ß 1968 

1«   Generals «ulia^ 

>^ The reporting period was noted for continued operational 
coumrltments and continued Improivnsnts in all cantonment areas« 

AA                        On 31 August 1966 the battalion held a review and change of tv^ 
' V command ceremony in honor of Lieutenmt Colonel Charles R, »fyer O 
M^S departing Battalion Commander (Incl 1 through 6)«   At this ceremony V\ 
***? LTC Hrer was awarded the "Legion of Merit" hy Colonel Jack N. Cole, v 
^S^ Commanding Officer, 2d Signal Group,    This award was the highest ^V^ 

decoration presented to a member of the battalion since the unit »s ^ ^ 
arriiil In the Republic of Vietnam.   Lieutenant Colonel John ?• "^i^ 
Dobbins accepted the Battalion Colors at this ceremony and officially £ &^"^s 
assumed commend of the 69th Signal Battalion on 31 August 1966 (Loci ?)• • «k» . ?, 

During this reporting period, 621 of the battalion's "Old 
Timers" departed Vietnam for OONUS.   The loss of this large number 
of personnel reduced the battalion average strength from approximately' 
2300 to 1700 officers and enlisted men*   This turnoror of personnel 
also included a change in approximately seventy-five percent (7$%) Q 
of the staff and command positions, a transition which the battalion S    * ftV) S-. 
took in stride and capably continued with its vast and varied D    IS^-O 
operations» B    W^JA  I 

Also on 31 August 1966 the U9th Signal Detachment came under g    3 «ty ^ 
the temporary control of the 69th Signal Battalion (Incl 8) on its *     S 1 e «« 
arrival in Vietnam and was later assigned to the 21st Signal Group ft    S 8 Z >! 
on $ October 1966, per LO 0971» Headquarters, 1st Signal Brigade, M    " & «J j^ 
dated 30 September 1966. i    5 | gf^ 

On 13 October 1966 the oper.^tiotial control of the .Saigon/ 3    ^ ft * 
Cholon Telephone Management Agency was transferred from the 69th "    « r* g r 
Signal Battalion to 2d Signal Group« •» S ^ 

A noteable accoaqplistaient in the cantonment area at Caap ,» * 3 .i 
Gaylor was the conqpletion of the battalion theater "The Signaleer" • S H ► ^ 
The Slgnaliaer, capable of seating over 1*00 persons and completely | ^ r, k 
air conditioned, was constructed under the self Jielp program with % t] 't.^L 
troop and local labor*   Brigadier General Robert D» Terry, Commanding ^ h 0 y 
General, 1st Signal Brigade, Joined the officers and enlisted men ?\ [] m C 
of the 69th Signal Battalion in the opening ceremony of the theater p 

_ on 12 October 1966 (Incl 9 through 12) •   In addition to the theater, 
CjzfsjLooL * long waited permanent type day room complete with furniture, air- 

Inelosure lo. JO n 
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conditioners, recording equipment and reeding room wae eonpleted 
and became operational during this reporting period* 

One Purple Heart Medal was awarded during this quarter to 
an officer of the battalion who suffered a bullet wound during a 
suspected Viet Com': probe of the Long 31nh cantonment area on 3' 
October 1966, 

In continued recognition of personnel endeavors, following 
awards have been presented to members of the battalion since the unit's 
arrival in the Republic of Vietnam on 2 November 196f• 

Legion of Merit 

Bronze Star with "V" Device 

Bronze Star 

Air Medal 

1 

2 

30 

2 

Amor Commendation Medal with 1st Oak Leaf     3 

Am^r Commendation Medal 33 

Purple Hearts ■> 

2.   Operations» 

h 

| 
9G 
P 
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i 
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a. On 1 August 1966, the 59£th Signal Company (Support) was j£ 
detached from the 69th Signal Battalion and attached to the 39th Signal 
Battalion« Along with the reduction of 350 enlisted and 13 Officer 
personnel, the STRATCOM support for both 1st Infaotcy Diyision Baae 
Camps at Di An and Phu Loi, and the VHP commitment for the 25th 
Infantry Division at Due Hoa was transferred to the gaining unit. 
Although attached to the 69th Signal Battalion (A) for only a short 
period of time this unit displayed high "esprit de corps" and a fine 
degree of technical competence, 

b. Orders from h&fa»r headquavten were teoeiTsd on.ll igggoat 
1966, to transfer 28 radio operators, ten (10) MCC-ö's and nine (9) 
MRC-SU's to the Ulst Signal Battalion* This action eliminated the 69th 
Signal Battalion (A) of any further responsibility for VHP/Carrier 
commitments in Da Nang, An Khe, Pleiku, and Monkey Mountain areas*. 
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In addition, the loss-aof these distant VHF/Carrier commitments now 
provide for better command control since all other'fHf/Carrier 
conmitments are within or near the Saigon/Long Blnh areaa. 

c. The Saigon Long Distance Switchboard was relocated from 
HICV I to Camp Qaylor (Tan Son Mhut) on 30 August 1966. The AN/TCC-7 
was replaced by two (2) Modified AN/MTC^'s with special plug super- 
vision facilities (ANATA-6). 

d. On 12 September 1966 the 69th Signal Battalion (A) com- 
pleted the installation of the Telephone Key Systems in the Headquarters 
Building, United States Army Vietnam. This task provided better 
internal communications within USARV Headquarters. Colonel George 
R. O'Neill Deputy Signal Officer USARV, forwarded a Letter of Appreciation 
to the battalion commending the personnel responsible for this in- 
stallation« 

e. In support of requirements from higher headquarters the 
69th Signal Battalion (A) was tasked on 20 September 1966 to provide 
construction personnel aid equipment to further the installation of 
cable efforts in the Thailand Area. On 26 September 1966 twelve (12) 
personnel with equipment departed Tan Son Nhut Air Base for a period 
of ninety (90) days to Thailaid. 

f • Deactivatlon of the USARV Relay was completed on 27 
September 1966» This deactivatlon resulted In an increase from fear (4) 
to thirteen (13) circuits in the USARV Terminal. Deactivatlon of the 
USARV Relay and the transferring of relay responsibility to Phu Lam 
is expected to be fully accomplished when Phu Lam receives a world-wide 
routing indicator, and appropriate changes are made to ACP 117. 

g. Communication Center Operations: 

(1) Teletypewriter Relay (ANADC-23) vans «ere placed into 
use at Long Binh, Operational performance checks indicated that the 
equipment when used on low-level keying ($0-80 microamperes) would 
not operate satisfactorily» The 0QC-9 (control transmitter-distri- 
butor) does not operate on low-level keying* Technical assistance has 
been requested through higher headquarters. Currently this command 
has modified (temporarily) the A^MOC-23 by using TT-123 (transmitter- 
distributors) to utilise the vans. However, this does not permit 
maximum utilisation of the capability provided by this van« 

(2) The teletype circuit from Combined Intelligence 
Center, Vietnam (CICV) to the Command Operations Center (COC) was . 
upgraded from 60 to 100 words per minute« This change was attempted 
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to decrease the backlog, but was unsueeasflful«   This action caused more 
teletype maintenance problems, thereby increasing the backlog«   The 
addition of a spare position to assist with decreasing the workload 
was more effective, with no Increase in backlog noted, 

(3)   During this reporting period the US AW Terminal 
Communications Center was relocated within the newly constructed USAR7 
Headquarters Building.   As a result of Improper coordination during 
tl.    construction stage of this building, alterations to the final 
construction were required to assure secure room facilities, in 
accordance with ASA requirements, 

(It)   Elimination of teletypewriter traffic relay and 
ref He responsibility at the USAHV Terminal in Saigon is dependent 
upon the inception of over-the-counter acceptance of teletype messages 
at Long Oinh, and the installation of a direct circuit between Phu Lam 
Reley and Long Blnh,   The planned circuit would eliminate approximately 
90% of the refile traffic now being received at USARV Terminal* 

h.   Internal difficulties encountered in the AMATC-28, a 
600 line (PABX) Dial Transportable Exchange, has delayed installationi 
Presently there are three (3) AN/TTC-a^s assigned this command*   The 
first A.J/TCC-2u arrived in August, the second in September and the 
third in October.   The installation of the first ATI/TTC-28 was started 
on 6 August 1966, honevcp, equipment modification and rewiring was 
necessary to operate in the local communications environment.   Oualified 
technical assistance has been furnished this con^nand to assist in the 
installation and in correcting technical difficulties.   The first 
AHATC-28 IS not operational as of this report«    Installation of the 
second van is in progress with better results belns observed.   The 
third van has been programmed for use, but no operational checks have 
been made to date, 

1,    Snployment of the VHP and carrier capability within the 
command is at a maximum.   Despite the transferring of personnel and 
equipment to the bist Signal Battalion in August 1966, the 69th Simal 
Battalion still operates twenty-three (23) VHP and six (6) caMe 
carrier systems.    Because of the expected arrival in Vietnam of new 
signal units within the next few months, a decrease in coimnitments 
is anticipated.   The Hawaiian Telephone Carrier Equipment in use at 
the War Room, USARV Headquarters, on the WESTPAC Alert System is be|ln- 
ning to present operational problems such as one-way circuit transmission« 
Reference materials (publications and wiring diagrams) are not available 
for use within this command} however, a request for assistance has been 
approve d and technicians are scheduled to arrive 25 November 1966« 
Authorization has been given by DCA to coordinate directly with Hawaiian 
Telephone Representatives, by telephone« CQ any technical difficulties 
encountered with the equipment. 
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j« High frequency radio operations continue to show increased 
net efficiency. Anew high in traffic handled in HP Operations has been 
set: 3,969 messages passed within a 30 day period is an increase of 
305C compared with the previous 30 dsy period« The HP receiver station 
was moved to a new site at Long Binh, the move now being fully complete» 
New HP radio equipment is being requested for the out-stations. 
Presently, Radio Setf, AN/GRC 26D, are being used at the out-stations. 
Replacement of the AN/QRC 268«s with Radio Receiver Stations, JiN/MRR-8, 
and Transmitter Stations, AN/MRT-9, would release the AN/GRC 260»s for 
use on other conmitnents« 

k. The MARS station at Long Binh is operating with an above- 
average workload* Use of the MARS facility increased after a direct 
circuit was installed from the station to the 93d Medical Evacuation 
Hospital« The direct circuit, bypassing the Long Binh Switchboard, 
resulted in improved quality for telephone patches to C0NÜS, 

1. Installation of the 2000 line dial central office at MACV I 
is continuing« Outside plant construction is nearly complete} the cable 
operations at MACV I and lynx should be completed by 1$ November 1966« 
No new exchanges were added during this period« A total of sixty-nine 
(69) switchboard positions are in service, capable of interconnecting 
over 7,000 telephones« 

m« DevBlopments within the eoiranunications Center and the 
Courier Service included the installation of an AN/MSC-22, Teletype 
Terminal facility at the 1st Signal Brigade, and an Increased volume of 
traffic logged by the air and motor messenger couriers. Messenger and 
Courier Service via air have logged 1,600 hours and handled approximately 
60,000 pounds of material during the 90 day period« Motor Messenger 
Service has logged 28,000 miles and handled approximately 5^,000 pounds 
of material d uring the sans period« 

n« Cable construction effort in the Saigon area was highlighted 
with the installation of more than 100,000 feet of multi-pair cable 
during the quarter. Service has been extended through tu« Installation 
of five (£) distribution systems throughout the Saigon area. Planning 
efforts are in effect to eliminate many of the small cables within .the 
Saigon/Cholon Area. The lack of proper cable splicing materials and 
poleline hardware continues to be a serious problem in the Saigon/Cholon 
Area« Many thousands .of feet of multi-pair polyethylene cable have been 
installed in the past six (6) months using field expedient splicing and 
terminal techniques. 
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3. Training: Training within the battalion has improved with 
the implementation of USARV Regulation 350-1 and the new Battalion 
Regulation 350-1 • Command emphasis on the caliber of presentations 
increased the effectiveness of the training program« The following 
special courses ..were presented to appropriate personnelt Operation 
of Coinmunications Technical Control Center (AN/^SQ-73)} trouble- 
shooting and splicing multWair cablei operation of the assistance 
switchboard within the AN/TTC-28, 600-llne dial PABXj an) operation 
of van-mounted 100-line dial equipment. 

U. Logistics: 

a. Receipt of cable hardware and splicing materials continues 
to be a source of concern within the logistical area. This problem 
has been brought to the attention of higher headquarters, but as yet, 
no noticeable Increase in the receipt of this equipment has been noted, 

b. Incorporation of the Signal Detachments (51ili-5h5th) into 
the battalion's MELSTRIP Account has resulted in a more expeditious 
handling of requisitions for these units and has resulted in narked 
Improvement In their overall supply posture, 

c. Construction materials are now being received on a timely 
basis resulting in continued construction, expansion, and completion 
of many of the battalion's permanent type structures, greatly Improving 
the living conditions within the battalion, 

d. In summary, the overall logistical posture has Improved 
in all areas with the exception of cable hardware and splicing materials« 
This marked improvement in the receipt of other supplies and materials 
has definitely enabled the battalion to continually improve the signal 
support rendered to other units within Vietnam, 

5, Personnel? 

a. The 69th Signal Battalion Personnel Section has separated 
from the combined personnel activities of 2d Signal Group and is 
functioning only as the Personnel Office for assigned units. This action 
has simplified and diminished the work load of the Personnel Office, 
which in turn reduced the required number of personnel clerks needed 
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to iccoopllflh the mission«   The division of duties and combined 
responalbilltias ware acconplished 20 September 1966. 

b. Receipt of adequate replacements within the past two 
raontha has become a problem affecting the operational capability of 
the battalion. Headquarter», Ist Signal Brigade, now controls asslgn- 
nents of replacements to subordinate battalions. This practice has 
resulted in insufficient Input of personnel, consequently requiring 
extra effort on the part of the already thinned ranks In performing 
the many battalion missions« 

c. Recently, accurate forcasting of CONUS Air Passenger Require« 
rant Report has become Increasingly more difficult.   This report is 
submitted forty (UO) days prior to the transportation month and amend- 
ments to this report are not authorized.   Subsequent to submission of 

i the report, numerous administrative actions are processed changing 
transportation requirements such as, extensions of foreign service tours, 
emergency leaves resulting in a PCS, extensions for operational neces- 
sity, commander's desire on adjustment of tours, and other administrative 
actions.   Each change in transportation requirements .greatly Increased 
the workload of this office, i.ei, issuance and revocation of port call 
instructions, end amendment of special orders.   Additionally, each 
requested seat allocation has to be filled with a returnee to CONUS.; 
Therefore, in many instances the requested number of seats exceeds the 
number of personnel actually returning in a given month.   Only corrective 
action possible Is to curtail personnel depavting in the following 
month (not over 15 days) for movement during the month in question. 
By this action we decrease the number of personnel rotating the following 
month, fvrther compounding the transportation problem. 

d. The Saigon/Cholon Telephone Management Agency, organised 
as a provl sional unit during the 1st quarter of this year, continued 
to experience personnel problems.   This agency was manned from the 
present resources within this battalion, with no authority to requisi- 
tion and promote personnel to support this agency.    By supporting the 
additional mission without additional spaces in the battalion's re- 
sources of men aid  equipment, the battalion promotion ability Is 
severely taxed» Sven though the Salrron/Cholon Telephone Management 
Agency was reassigned to the 2d Signal Group on 13 October 1966, the 
same resources of man,, equipment and promotion allocations are still 
taxed from the 69th Signal Battalion although to a lesser degree, since 
the requirement to support the Saigon/Cholon Telephone Management Agency 
is a 2d Signal Group effort.   Now the resoorces come from the 39th 
Signal Battalion and the 69th Signal Battalion as they are the only 
battalions under the 2d Signal Group that requisitioned personnel for 
this agency. 
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©•   The reqcdrenent per Letter AVSI-PO, HeelqairterB ÜSAR7« 
dtd 12 November 1965, Subject:   Persaanel Requirements for Dial 
Telephone Exchange (ü) to fumlah personnel for the Diel Telephone 
Exchanges will tax the oarrent resources of the 69th Signal Battalion 
since the present reqnlrenant exceeds the number of assigaed personnel 
required to operate the exchanges« 

6.   Summary: 

a. The period reflects a continued program of streamlining 
the present battalion functions and continued effort in improving the 
general living conditions for the men of the battalion« 

b* In the construction area notable projects were the ■conplerttan 
and opening of the theater and day room at Camp Gaylor« 

e« In the operations area, the completion of the HF Radio 
Receiver Site at Long Binh contributed to a notable increase in HF 
Radio Operationsj an increase from $00 to 1,300 phone patches to the 
states was handled by the MARS Station; the relocation and cutover 
of the Saigon Long Distance Switchboard, and the planned change from 
manual switchboard to dial in the near future are indicative of the 
constant efforts and planning being accomplished by the battalion to 
improve the service and commonications support rendered to ÜSARV and 
MACV Headquarters. 

8 
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Seetion III   aMÜBJft'S CBSERVAtlOM A» RBOOMENDATIDNS 

PART It   CNemtloB» (le»M0W U»tt»d) 

•«   Personnels   Hot» 

b*   Operetione» 

Item   AN^fOC-28 

Diocusslont   This coranand received the AN/toC«2S, Teletype- 
writer Relay Vans, and a considerable amount of technical difficulty 
was encountered in attempting to operate the equipment«   It was dis- 
covered that the equipment would function well with high-level keying 
(SO • 60 milliamperea)* hut would not work with low-level keying, 
however, high-level keying is required for the 000-9 control transmitter- 
distributor»   An Unsatisfactory Equipment Report, DA Form 2407, has 
been submitted and manufacturer^ representatives assistance has been 
requested»   The fault appears to lie in the fact that heterogeneous 
equipages within the AIMOC-9 were not designed for proper interfacing* 
lb overcome the problem, the incompatible conqponent (QGC-9) was by- 
passed and transmitter-distributor, TT-123, was installed as a 
temporary expedient.   However, using TT-123»s will not allow maximum 
utilisation of all installed equipment, in that automatic channel- 
numbering devices will not interface with the TT-WS's.   Recommended 
is the installation of a line-keying relay system similar to that in 
the AN/ft}C-7QX, or the redesigning of the control base and the auto- 
matic channel-numbering device«   The former technically constitutes a 
modification to secure equipment, while the latter is a major modifi- 
cation requiring depot-level support«   Either action would have to 
be monitored and approved by ASA« 

Observttiom   Newly designed equipment must be thoroughly 
tested to insure compatibility of all components before releasing the 
equipment for field use« 

miS HARIWARB 

Item   Communications Cable Hardware« 

Disonssiont   Continued requirements for ths installation 
of new multiple pair eonnunications cable, and ths maintenance of cables 
already installed is a continuing problem because of ths shortage of 
cable hardware and splicing materials within the ccmm»nd.   Ths results 

■ 
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is tht resorting to haaty field expedient nathoda of inatallatiott and 
aplioing) aoat of which are not oonaiatent with eatatlMüd cable 
construction practices, and which require frequent madntenance beeauaa 
of the relative non-permanence of the expedient nateriala«, 

Obaerrationi Increased allocation of ii^srea t fund to allow 
for local procurement of cable hardware and aplioing materials would 
result in eliminating many man-houra now being apent in trouble-shooting 
and repairing field expedient installations, 

PAPER BBPUgD jSHSMBMBB 

Item»   Paper Insulated Multi-pair Cables. 

Discuss Ion:   Apparently because of rough händig during 
ahipment, most of the multipair cable of all types are danoged before it 
is delivered to the using unit.   When paper-insulted cable is installed, 
it must be checked thoroughly to attempt to detect any damage to the 
outer covering*   If one small hole remains in the aheath, a loss of the 
entire cable is probable.   Water will seep inside and soak the paper 
insulated pairs, thus electrically shorting the pairs«   The heavy rains 
in Vietnam are a definite contributing factor to auch a loss« 

Observation!   Paper-insulated cable ia not well-suitea 
for installation in Vietnam«   Polyethylene insulated cable ia the obly 
type of cable recomnended for use in Viet nan. 

TACTICAL CASUi CX-16g/b 
 — Mill   ■■!   ■■■■■■■■IP«—■«*—■■■■■ l»W 

Item;   Rubber-covered five-pair tactical cable, CI-162^3# 

Discussiont   Rubber covered five-pair tactical cable, 
CX-162^, still continues to present problems when installed«   Because 
of heat and other weather effects, deterioration of the cable is 
noted after approximately 120 days« 

Observation:   Rubber covered cable is not suited for use in 
tropical climates,   "    " 

FACILITIES CWNEP BT THE SDBPORTSD CR SUBSCRIBER AQKNCT 

Item»   Advance planning of new faoilites which are to 
include Signal Oamcunications Centers, 

10 
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Dlecyeeloiu   Diving the first quarter of flaoal year 1967, 
the OSABf Teminal was moved into the USARV Headquartero Building at 
the ineiatenoe of that Headquartera, dea^ite objeotiona from the 69th 
SigaäL Battalion«   The pbjeationa ware baaed on the fact that the room 
intended for the Conmunlcationa Center was no* originally planned nor 
oonatruoted for auch uae, and therefor« did not afford adequate aeouritgr 
or apaoe for oonmunicationa center operations.   Subsequent to th« move, 
extensiv« tine and money were spent in ramodllng the area,, and it 
remains aubatandavd aocorofcLng to ASA security oriteria* 

Observation t   Supported units apparently do not recognise 
the unique reqnlrementa for oosnunioatiooa center facilities, and thus 
make little or no attempt at prior coordination during periods of 
planning for construction and/or relocation»   Supporting signal units 
should be advised of planned construction or relocations which involve 
conmunlcationa centers, so the signal units, in turn, can advise the 
planners of security and work-spaoa oritarla which must be met* 

USE OF MCDiraCATIOOQPSMBNT FOR SECUHE EQUHMEMT. 

Ztemt   HHI-10 modification equipment for secure equipment 
1W-7, • 

DiseussiotM   In making use of the modifications equipment, 
BWX-10, for secure equlpneot, Hf7-7, a problem was encountered when plugs 
would ocoaalonally become stuck in sockets.   Operators, when setting up 
the equipment, would atterqpt to free the plugs by forcing them« thus 
causing damage to the insulators«   An operatorta tool is provided for 
this purpose,   The tool la small and la often overlooked when unpacking 
the equipment« 

Observation»   AU operators must be cautioned that such a 
tool is packed with the equipnent and must be advised of the intended 
use of the tool« 

HOT WEATHER OPERATIDMS 
■——^MM—»—wi nm ■——www.-it-»—» 

Itemi   Hot weather operations» 

Discussiont   Extreme ambient operating temperatures have 
contributed «dditionaT'problems in the operating of Radio-Repeater, 
ANAfRC»54, and Telephone Terminal, AN^kCO-6»   The following problems 
have bean eneounterod: 

a«   AN/^RC-54: 

11 
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(1) If» very ehorUy after electrical power failure« 
power is restored to the equipment, the relqr in power iuppty PP-68SARC 
fails to function properly»   The 780 volts ii not supplied to transadttsr» 
T-S0Ä/IRC, 

(2) The squelch relay in receiver, R~417/IRC, 
has a tendency to stick when it gets hot* 

b.   AN/MCC-61 

(1) Relays located in the ringer oscillator of 
the Order Wire Panel, RT-280, of Telephone Terminal, AK/FCC-7, will 
not operate properly» 

(2) Continuous alarms are given in the 120 KHs 
and 68 KHz circuits by the relays located in the carrier supply panel 
of Telephone Teminal, AN/TCG-7, 

(S) False alarms are caused by the relays sticking 
in the regulator and slam unit in the Group Panel, AM-707» 

(4) Relays and rectifiers, 6X4, and rectifier« 6AL6, 
of Telephone-Telegraph Signal Converter, TA •182/0, do not function 
properly» There is a modification to correct this, but to date, parts 
are not available» The present solution for the problems with relays 
is to gently tap the relays and allow 15 to 20 minutes for the equip« 
went to cod off before reactivation» Tube shields are removed from 
the carrier equipment, AN/MCC-6» The results, thus far, have been 
satisfactory» No problems or circuit outages have been charged to   \ 
equipment ftom which tube shields have been removed» Tube emission 
has stabilised, and it is thought that ambient temperatures of the 
tubes have decreased» 

Observation t Although field expedient methods can be 
employed which will allow equipments to continue to function tern»- 
perature control devices, such as ai)>conditioners, should accompaDy 
all major signal equipments sent to Vietnam» 

IAND MFROVEMEWr 
 ■—jfcpj———— 

Item« Use of sandbage in eliminating "Potholes". 

Discussion« Loose dirt uSed to fill "potholes" is not 
suitable as a permanent solution; rains too quickly wash the dirt down 
into the underground stream network which originally caused the "pothde1!. 
Utilising sandbags to fill the hole provides a longer lasting base for 
whatever surface is to be used» 

12 
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ObaerfeUom   Sandbags provide a more pemanent fill for 
"potholes" than doei loose dirt« 

PROlECTm SANDBAM 

Itemt   Early failure of sandbags filled with wet sand» 

Diseussiont   The life expectancy of mildew resistant cloth 
sandbags in a tropical environment is two months when moist sand is 
used as filler«   The cause of early failure is a faster-than-noxnal 
decomposition of the bag fabric when continually in contact with the 
damp filler« 

Observation i   Whenever conditions permit, dry sand should 
be used in filling sandbags, 

WATSRPROOFINa 

Itemt   Proventative waterproofing for power distribution 
box of Power "Plant, Electrical, AN/iUQ.-4, in tropical environment, 

Diseussiont   Power interruptions isolated to the power 
distribution box were found to have been caused by water building up 
inside the box, resulting in a short-circuit path from phase-to-phase 
and from phase-to-ground.   The water buildup was the result of both 
seepage and condensation«   To correct the situation, four additional 
bolt holes were drilled and tapped for each cover plate (one hole in 
each comer), inasmuch as the oorners off erred the lowest gasket 
pressure on each cover plate«   In addition, Permatex sealant was 
applied to each cover plate gasket when the cover plate was replaced. 
Since sealing the power distribution boor, the build up of water has been 
slowed, although not enough time has elapsed yet to determine whether or 
not water build up has been stopped entirely.   If the problem continues, 
consideration vUl be given to providing a drain plug in the bottom of the 
box« 

Observation t   The pewer distribution box, part of Power Plant, 
AN/MJQ«4, requires additional waterproofing for operation in a tropical 
environment« 



SCCVS&4B Hi »oveiiiber 1966 
SUBJECTt   Operational Report for Quarterly Period Ending 31 October 

1966 ftCS-CSFOR-65) // 

ANATC-28 

Item   600 Line PABX, AN/rTC-28 

Dlacaeelont   This connand received AN/rTG-28 van-mounted 
dial central offices which were not thoroughly checked-out prior to 
shipment from CDNDS.   Additional military and civilian personnel have 
been assigned to correct the deficiencies and to make necessary 
wiring changes.   Additional like items of equipment are presently 
within this command, and more are scheduled to arrive In-country« 

Observation t   All new equipment should be thoroughly 
tested before shipment, and necessary installation instructions should 
accompany the equipment. 

H» 
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SC07S0-AB 14 November 1966 
SUBJECT: Operational Report for Quarterly Period Ending 51 October 

1966 (RCS-GSFQR-65) 

PART 2t Recownendatlono: 

Hone 

IM-V 
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■ SCCVSG-C (14 Nov 66) Ist Ind 
^    SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966 
// (ECS-CSPORP.65) 

HBADQUABTERS, 2d Signal Group, APO 96307 20 NOV 1966 

TO: Assistant Chief of Staff for Force Developnent, Department of the Army 
(ACSFOR, DA), Washington, D. C. 20310 

Concur in observation. 

FOR THE COMMANDER: 

1 Incl <WC PBTBR K. FRIEND 
nc ß       CPT, SigC 

"   Adjutant 

eA^KB^ui *& 

ß 
.i.3*iC». 
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SCCVQP (1A Nov 66) 2d Ind 
SUBJECT:    Operational Heport for ^iuarterly Period Ending 31 October 1966 

(iiCS CCFCR-65) 

HEADCÄJARTERS,  1ST SIGNAL BRIGADE (USASTRATCCM), APÜ San Francisco   9630? 

TO:    Conanandiln|8General, United States Array Vietnam, ATTN:    AVC-1 •DH 
APO    96307 

1,    IAVI AR 1-19, one copy of subject report from the 69th Signal 
Battalion (Army) is forwarded, 

2«* Concur in the Commander's Observations with exceptions and 
comments as follows: 

Item:    Cable Hardware, page 9.    The difficulties in obtaining 
cable hardware and the actions of this command to resolve this problem 
were covered in detail in the 2d Indorsement to the Operational Report- 
Lessons Learned, 40th Signal Battalion (Const), an extract of this infor- 
mation is at inclosure 2,    The use of the imprest fund.would appear to be 
at best a temporary solution.    Paragraphs 1 thru 5> AR 37-103-1, Change 
2, dated 2 Kay 1963, authorizes a maximum dollar purchase of articles 
from one vendor to be $100,  and emergency purchases of the amount of 
$250 for one transaction.    Repeated purchases of the same item cannot 
be made.    In view of these limitations, the use of the imprest fund either 
of this headquarters or 1st Logistical Command would not be an effective 
solution.    In audition, the use of the imprest fund will not provide 
demands on the supply system to create sufficient stockage of these items 
which is the only satisfactory long range solution.    This problem is being 
studied to determine if a vendor to the needed items is available and 
if the use of the imprest fund would satisfy immediate requirements.    If 
such a study determines the use of imprest funds would be feasible this 
headquarters will take appropriate action in coordination with the 1st 
Logistical Conmand. 

FOR THE COMMANDER: 

2 Incl 
Added 1  Incl 
2.    Cable Hardware 

WILLIANTA. HTGGr 
Colonel, SigC 

peputy 

INS 
***1/ 

n \ 
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AVRQG-DR (14 NOT 66) 3d lad 
SDBJBTt Operational Itoport-Lcseons Learned for the Period Bnding 

31 October 1966 (RCS CSFOR-65) 

HKADQÜARTERS, UNITED STATES ABUT VXEINAK, APO San Prancleco 96307 03|f|J W 

TOi Coaundor In Chief f United Statee Axmy, Pacific, ATTNs GPOP-OT 
APO 9655« 

1« Thie headquarters he« reviewed the Operational Report-Lessons 
Leaned for the period ending 31 October 1966 ftom Headquarters, 69th 
Signal Battalion (Ar^jr) as Indorsed. 

2. Concar with the basic report as aodifled by the 2d Indorse- 
ment. 

FOR THE COMMANDERt 

W.R. AUTRBy 
2 ^c1 Cpt,  AGC '      * 

nc ? Asst Adfufanf General 

»V 
./ 
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GPOP-OT (14 Nov 66) 4th Ind 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 October 1966 (RCS CSFOR-65) 

HQ, US ARW, PACIFIC, APO San Francisco 96558 10 FEB 1967 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

1. This headquarters concurs in the basic report as indorsed. 

2. Reference page 11, Hot WeaLher Operations, Section II, basic 
report: Recommend that ECOM be appraised of the problems indicated 
under "Hot Weather Operations" to determine the necessity of tube 
shields. 

FOR THE COMMANDER IN CHIEF: 

2 Incl 
nc 

0. I. McMÜLLlH. 
CPT, AGO 
Asst AG 

rt 


